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NOTE FOR PUBLIC WORKS
SUBCOMMITTEE OF FINANCE COMMITTEE

Supplementary information on
661S - Refurbishment of Social Security Field Units
and fitting-out of a new Central Casefile Depository
in support of process re-engineering
under the Computerised Social Security System
of Social Welfare Department

INTRODUCTION

When Members considered paper PWSC(1999-2000)6 on 661S -
Refurbishment of Social Security Field Units and fitting-out of a new Central
Casefile Depository in support of process re-engineering under the Computerised
Social Security System of Social Welfare Department at the PWSC meeting on
28 April 1999, Members considered that the general conditions of some existing
Social Security Field Units (SSFUs) were grossly inadequate to meet the daily
operational requirements and they should be urgently refurbished or reprovisioned.
The Administration undertook to take into consideration the urgency in improving
the working environment of these SSFUs when working out the implementation
programme. The Administration also agreed to provide additional information
on the timetable for the proposed refurbishment works.

THE ADMINISTRATION’S RESPONSE

2. As can be seen in the works programme at the Enclosure, subject to
Finance Committee’s approval on 7 May 1999 -

(@ The reprovisioning works of the seven SSFUs of
grossly inadequate general conditions will start as soon
as the premises are available. The fitting-out works
in all seven reprovisioned SSFUs will be completed
within 1999;
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(b) The fitting-out works of the Central Casefile

(©)

Depository (CCD) will start in May 1999 to facilitate
early relocation of the paper case files currently stored
in SSFUs before commencement of the major fitting-
out works in the 16 SSFUs; and

The fitting-out works in these 16 SSFUs will be
carried out in phases after completion of the fitting out
of the CCD. The Administration has taken into
account the urgency for improvement in the existing
office conditions when working out the works
programme. The fitting-out works in all these 16
SSFUs will be completed by June 2000 before the live
run of the Computerised Social Security System in
October 2000.
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66IS — Refurbishment of Social Security Field Units and fitting out of a Centr file D
in support of process re-engineering under the Computeri Social S ity S i Ifare Departmen
ation Programme
1999 2000
Task Description 3 9 10 1 12 I 2 3 4 5 6

1. FC Approval

2. Fitting-out for Central Casefile Depository
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3. Fixing of Filing Racks in CCD by SWD

4. Major Re-fitting-out in 16 SSFUs

i

Butterfly SSFU

i)

Central/Western & Islands SSFU

iii)

Kowloon City SSFU

iv)

Mongkok SSFU

v)

San Po Kong SSFU

LLLL

vi)

Shatin South SSFU

vii)

Shek Kip Mei SSFU

viii)

Tokwawan SSFU

] ix)

Tsz Wan Shan SSFU

|1

x)

Tsing Yi SSFU

LLLLLLLL

7 xi)

Tsuen Wan SSFU

xii)
xiii)

Wan Chai SSFU

Tai Po South SSFU

xiv)

Yuen Long East SSFU

LU

xv)

CLBIC Section

LI

xvi)

TAVA Section

5. Fitting-out of 7 reprovisioned SSFUs

i

Aberdeen SSFU

h

1

Yuen Long West SSFU

iti) Shatin North SSFU

iv) Kwai Chung East SSFU

LLLLLPL]

v) Lam Tin SSFU

LLLLELL]]

vi) Sai Kung SSFU

LLLLEE) L]

vii) Ngau Tau Kok SSFU
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