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Report on the visit to special schools
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Purpose

This paper reports on the observations and recommendations made by the
Subcommittee on facilities in special schools for physically handicapped children (the
Subcommittee) during the visit to three special schools for physically handicapped children on
18 November 1998.

The Subcommittee

2. The Subcommittee was established under the LegCo Panel on Education at its meeting
on 26 October 1998. The Subcommittee is tasked to examine the facilities and learning
environment in special schools for physically handicapped children, with a view to following
up with the Administration on the improvements required.

3. The Subcommittee consists of four members of the Panel on Education. A
membership list is in Appendix I. Representatives of the Education and Manpower Bureau,
Education Department, Hong Kong Special Schools Council and Hong Kong Society for
Rehabilitation Community Rehabilitation Network are also invited to attend meetings and
visits of the Subcommittee.

4. Members of the Subcommittee have expressed concern about the difficulties
encountered by physically handicapped students in special schools, and the adequacy of
facilities and learning environment in these special schools. A visit has been arranged for
members of the Subcommittee to visit some of these special schools to obtain first-hand
information in this regard.
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Visit to special schools

5. The Subcommittee visited the following special schools on 18 November 1998

Hong Kong Christian Service Pui Oi School

Margaret Trench Red Cross School

John F Kennedy Centre (with boarding places)

Observations of the Subcommittee and suggestions of the special school principals

Hong Kong Christian Service Pui Oi School

6. The Subcommittee has noted that the school was reprovisioned in 1997 and is one of
the better-provided schools for physically handicapped children. The school was built with a
standard capacity of 100 places and currently has 64 students and 52 staff members.

7. Subcommittee members have noted the following concerns raised by the principal and
her staff:

(a) Air-conditioning

Air-conditioners have been acquired for the classrooms by donations
and the recurrent electricity and maintenance costs are borne by parents who
pay about $550 a year. The school principal considers that air-conditioning
should be provided to the school hall which is subject to unbearable heat in
summer, possibly due to the ‘greenhouse effects’ of the glass ceiling.
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(b) Kitchen/upgraded pantry

Part of the staff quarters has been converted to a ‘kitchen’ for preparing
meals for those children who have chewing difficulties. Due to space and
design constraints, preparation of meals is partly carried out in the toilet.

(c) Furniture and equipment

The school has obtained certain second-hand physiotherapy equipment
for use by the handicapped children. Most furniture items have to be tailor-
made for children who have seating or positioning problems. Some existing
desks and chairs and facilities in the toilets are made by staff of the school.

(d) School bus

The school has acquired two school buses (one large coach and one
minibus) by donations. Drivers are provided by the Government. The large
coach is not air-conditioned and its design (wooden seats and narrow
passageway) is not catered for wheelchair-bound children. Parents have to pay
for the school transport service as in normal schools.

(e) Observation room

Curtains are required for the windows in the observation room.

8. Appendix II gives a breakdown of the student composition, staff establishment and
accommodation details of the school.

Margaret Trench Red Cross School

9. The Subcommittee has noted that this is the oldest of the three special schools visited.
It was built in 1973 with a capacity of 60 places. The number of existing students in this
school is 46, serviced by 35.7 staff members. The Subcommittee has also noted that the school
is grossly under-provisioned, and that although it has been
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scheduled for reprovisioning since 1996, no suitable site has been identified yet.

10. Members of the Subcommittee expressed much concern about the out-dated design
and congested state of the building. They have also noted the following shortcomings in the
facilities and environment of the school:

(a) School design

The school design has not catered for the wheelchair-bound children
and those in need of support equipment in movements. The staircase of the fire
exit and the uneven ground between the school hall and the open air
playground have caused serious difficulties to handicapped children. The
Subcommittee has asked the Education Department to make urgent
improvements to the ground and the fire exit for the safety of children. The
school principal has also pressed for urgent re-provisioning of the school in
order to provide a long-term solution to the sub-standard accommodation and
facilities of the school.

(b) Kitchen/upgraded pantry

As some handicapped children have chewing problems, the school has
also converted part of the staff quarters to a ‘kitchen’ for further processing the
cooked food bought from private caterers. The 'kitchen' is very small and not
properly equipped for cooking purposes.

(c) Toilets

The toilets are not adjacent to lower form classrooms and some
facilities are not tailor-made, making toilet training difficult.

(d) School hall/multi-purpose room

The school hall is small and without air-conditioning. It is also used as
a gymnasium and activity room.
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(e) School bus

There are two large, tailor-made coaches for transport of handicapped
children. However, the school buses cannot always stop at locations preferred
by parents due to traffic restrictions. Members have also noted that the lifting
platforms are used only infrequently.

(f) Physiotherapy/medical equipment

Members have noted that due to insufficient space, mattresses are used
instead of nursing beds. As medical items are not included in the list of
standard items for special schools, such items have to be acquired by donations.
The school principal considers that these should be provided by the
Government.

(g) Store rooms

As there is insufficient space for storage of bulky equipment and stores,
some toilets are also used as storerooms.

11. Appendix III gives a summary of the recommendations of the school principal and
accommodation details of the school.

John F Kennedy Centre

12. The school was first established in 1967 and has been re-provisioned twice. It is
currently under renovation. It has a capacity of 140 places for day students and 90 boarding
places. This is the best of the three special schools visited.

(a) Air-conditioning

The school principal has asked for air-conditioning of the boarding
section to provide a more comfortable environment for handicapped children,
many of them have to wear thick protective garments and braces during sleep.



- 6 -

DRAFT
The school hall is not air-conditioned. The glass ceiling has aggravated

the heat in the hall during summer.

(b) Hydrotherapy pool

This is the only special school provided with a hydrotherapy pool.
According to the school physiotherapist, hydrotherapy is beneficial to
handicapped children especially those with neurological impairment. For those
schools without a hydrotherapy pool, arrangements have to be made for
students to attend hydrotherapy sessions in rehabilitation centres or public
hospitals. Members have noted that hydrotherapy sessions have to be
conducted by qualified physiotherapists to ensure safety of the children.

(c) Kitchen

The school is provided with a kitchen (and four Cooks) for preparation
of meals for about 200 persons including the boarders. The kitchen is well-
equipped with modern cooking/refrigerating facilities and utensils.

13. Appendix IV gives a summary of the accommodation details of the school and the
recommendations of the school principal.

Recommendations

14. The Subcommittee expressed disappointment over the inadequate facilities in the
special schools visited. Members have urged that improvements should be made as soon as
possible in the following areas.

Furniture and Equipment Grant

15. The Subcommittee has noted that most of the furniture and equipment items have to be
tailor-made to suit the special needs of the physically handicapped children. Such items are
expensive and the cost per item often exceeds the current spending limit of school principals.
To allow more flexibility for school principals to acquire tailor-made furniture and equipment,
the Administration should increase the present
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spending limit for special school principals to at least $8,000 for each item.

16. Some school principals have expressed reluctance or difficulties in applying for funds
from the Education Department, resulting in under-utilization of provisions such as the Class
Grant for special schools in recent years. The Subcommittee considers that the application
procedures should be streamlined and made more user-friendly to encourage school principals
to make the best use of provisions.

17. The Subcommittee also recommends that the Education Department should take
immediate action to replace the rusted or non-serviceable furniture and equipment in the
special schools.

Air-conditioning

18. The Subcommittee recommends that air-conditioners should be installed in all
classrooms and the boarding section to provide a more comfortable environment for
physically handicapped children especially those who have to wear thick protective garments
and braces or require support equipment in movements. Subcommittee members have also
noted that the glass ceiling of school halls is not suitable for special schools in Hong Kong
due to the hot, humid weather in summer. Air- conditioning in the school hall and activity
rooms is desirable.

19. The Subcommittee has noted that the recurrent costs for air-conditioning are now
borne by parents if the air-conditioners are acquired by donation. Subcommittee members
consider that the Government should actively consider negotiating a preferential rate for
electricity for air-conditioning in special schools.

School design

20. The Subcommittee considers that special schools must be purpose-built to cater for the
special requirements of the handicapped children. The design should take into account of the
educational and rehabilitative needs of the handicapped children. Facilities such as
kitchen/pantry, toilets, nursing rooms, activity rooms and access roads must be adapted to
enable safe and comfortable use by the handicapped children.

21. In this connection, the Subcommittee also recommends that the Administration should
expedite action to re-provision Margaret Trench Red Cross School to alleviate the congested
accommodation and to provide suitable facilities for the school.
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22. Noting that some handicapped children with chewing problems must have special
meal service which is not available from private caterers, the Subcommittee considers that an
upgraded pantry with sufficient space and cooking facilities should be provided for special
schools where a full-scale kitchen is not justified.

23. The Subcommittee also recommends that the Education Department and Architectural
Services Department should take immediate action to improve the fire exit and the uneven
ground (between the school hall and the playground) in Margaret Trench Red Cross School.

Hydrotherapy pool

24. The Subcommittee has noted that hydrotherapy is beneficial to handicapped children
particularly those with neurological impairment. Members have also noted that the existing
arrangement for special schools children to attend hydrotherapy sessions in rehabilitation
centres or public hospitals is time-consuming and labour intensive. However, the construction
and operation of a hydrotherapy pool in each special school will have financial and staffing
implications. The Subcommittee therefore considers that the Administration should further
examine the cost- effectiveness of providing hydrotherapy pools in special schools, and other
feasible measures to improve hydrotherapy service for handicapped students.

School bus

25. The Subcommittee has noted that sometimes the school buses cannot stop at locations
near the residence of the physically handicapped children and this has caused practical
difficulties to the handicapped children and their parents. The Subcommittee has urged the
Transport Department to make concessionary arrangements for schools buses transporting
handicapped children to stop in restricted zones.

26. The Subcommittee has noted that some school buses of special schools are old and not
tailor-made for physically handicapped children. This has caused difficulties for students who
require special assistance to get on/off the buses. Members consider that school buses for
handicapped children should be tailor-made and the old- fashioned models should be replaced
as soon as possible.
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List of standard items for special schools

27. The Subcommittee recommends that whiteboards and intercom/ emergency call bell
device be included in the list of standard items for special schools. Members also recommend
that the Education Department should review the list of standard items for special schools in
consultation with the special school principals. In drawing up the list, consideration should be
given to the special needs of handicapped children in view of their physical and health
conditions. Basic ambulating and medical items should be provided.

Role of parents

28. The Subcommittee considers that parents also play an important role in the care and
education of the handicapped children. As parents are more familiar with the needs and habits
of their children, they can also contribute to the preparation of packed lunch for their children
as far as possible. The Government and concerned parties should further examine the role and
contribution of the parents in enhancing the quality of special education for handicapped
children.

Legislative Council Secretariat
23 November 1998
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Subcommittee on facilities in special schools
for physically handicapped children

Membership List

Hon CHEUNG Man-kwong (Chairman)
Hon LEUNG Yiu-chung
Hon Andrew WONG Wang-fat, JP
Dr Hon YEUNG Sum

Total : 4 members
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Hong Kong Christian Services Pui Oi School

Miss LAU Oi-king (Principal)
From : Services Division, To: Hon. Members,

Education Department Subcommittee on facilities in special schools for
physically handicapped children

Date : November 16, 1998 LegCo Panel on Education, Legislative Council, HKSAR
(For reference prior to visit on 18.11.98)

I. DEVELOPMENT (1997 - 98)

Date of completion of school: 25 January 1997

1. Total Area 1808
(excluding open playground, changing rooms,

lavatories & lift)

2. No. of Storeys 2

3. No. of Staff 16 teaching staff
34.5 non-teaching staff

4. No. of Primary Classes 6*

5. No. of Secondary Classes 3*

* Pui Oi School is built with a standard capacity of 100 places based on the then latest approved Standard Schedule of Accommodation for this
category of special schools. The School has been reprovisioned from Tsuen Wan to Tuen Mun and started operation as from 25.1.1997, with the
number of operating classes expanded from 4 to 9.



II. EXISTING ACCOMMODATION & FACILITIES AT PUI OI SCHOOL

1. Classrooms 10
2. Special Rooms 12
3. Social Worker's Room 1
4. Medical Inspection Room 1
5. Stores 3
6. Interview Room* 0
7. Staff Common Room* 0
8. Student Activity Room* 0

* Approved School Improvement Programme items.



Pui Oi School

統計資料（以㆒九九八年九月㆒日計算）

Statistics (as of 1 September 1998)

學生名額﹕ 90 ㆟

Capacity: 90

在席學生㆟數﹕ 64 ㆟

Enrollment of Students: 64

學生來源分佈

Students Distribution By Catchment Areas

學生來源  Areas 學生㆟數  No. of Students
葵涌  Kwai Chung 1
荃灣  Tsuen Wan 1
屯門  Tuen Mun 39
元朗  Yuen Long 23

學生弱能類別

Handicapped Conditions of Students

身體弱能情況  Diagnosis 學生㆟數  No. of Students
大腦麻痹 Cerebral Palsy 47
肌肉萎縮 Muscular Dystrophy 4
羊癇症 Epilepsy 15
脊柱受損 Spinal Defect 2
細腦症 Microcephaly 1
半身麻痹 Hemiplegia 4
腦積水 Hydrocephaly 2
黏多糖症 Mucopolysaccharide Disorder 1
弱聽 Hearing Impaired 2
弱視 Visual Impaired 3
小兒麻痹症 Poliomyelitis 1
腦積血或㆗風 Cerebral Contusion 1
唐氏綜合症 Down's Syndrome 1
阿柏特綜合症 Apert's Syndrome 1
*超過㆒種弱能 Students having more than one

form of handicap (physical)
21



智能程度  Mental Abilities 學生㆟數  No. of Students
智力正常 Normal Intelligence 24
弱智 Mental Retardation 40

體能程度  Physical Abilities 學生㆟數  No. of Students
輪椅用者 Wheelchair bound 35
需輔助器材者 Walk with aids 6
自行行走者 Walk without aids 23

說話能力  Verbal Communication Abilities 學生㆟數  No. of Students
非語言溝通 Non-verbal Communication 13
語言溝通 Verbal Communication 51
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A. Development of Margaret Trench Red Cross School (1973 - 1998)

Standard
MTS - Past MTS - Present School Remarks

1. Total Area 1,600 m2 × 1 1,600 m2 × 1 5,000+m2 × 2 -84%
x storeys (1-storey) (1-storey) (2-storey)

2. No. of Storeys 1 1 2 -50%
3. No. of Staff 14 35.70 - +255%
4. No. of Depts. 3 7 7 +233%
5. No. of Pri. Classes 6 4 7 Total no. of

classes
6. No. of Sec. Classes 0 2 3 remains 6.

Started jun.
scc.since 1994-95

B. Shortcomings in Accommodation & Facilities

Below Standard Standard Non-existing

1. Classrooms 1 5 4
2. Special Rooms/ 13 0 20

Store / areas (Each area with an
average of 44- % below
standard size)

V. RECOMMENDATION

A. To include in the List of 'Standard Schedule of Accommodation of A
Standard 10-Classroom Special School for Physically Handicapped'

1. Toy Library - All special schools for physically handicapped have been
for years running Toy Library using whatever space they can find.

2. Kitchen (+cook) - To meet different special dietary needs of the pupils
due to their health and handicapping conditions.

3. Hydrotherapy Pool - Include maintenance and running cost.
4. Canteen / Dinning room
5. Teacher Assistants' Room
6. Sensory Integrated Room
7. Multi-sensory Room - For multi-sensory approach, an effective

treatment approach for hyperactivity, autism, motor & cognitive
development.

8. Parking Area - Required by the Transport department before issuing
vehicle licences. The size Oshould be big enough for parking at least
two 44-seater school buses.

9. Improvement on existing standard provision:



a. To improve the size of classrooms which has never been
improved for all special schools for physically handicapped:
- The handicapping conditions of the students has become

much more severe than in the past. Much greater no. of
students requires mobility aids which occupy much
space for maneuver and storage.

- To ensure the smooth implementation of Conductive
Education (CE) which requires much more space.

- To accommodate additional facilities e.g. CE furniture,
computers, printers, students' storage cabinets.

b. To improve the size special rooms:
- To accommodate additional staff and new facilities

c. To improve the size of General Office
- To accommodate additional equipment and furniture

d. To install common toilet between 2 classrooms especially for
the lower classes where toilet training forms an integral part of
their training programmes.

e. To add more storage areas for additional equipment.
f. To improve the quality of the accommodation to meet the

special needs of the students e.g. provision of air-conditioning
with repair and maintenance costs.

B. To Improve Provision of Staff
1. Class : Teacher Ratio (1:1.5) should be improve because increasing

severity of the handicapping condition of the children.
2. Upgrade all teaching posts to graduate posts.
3. Provide well organized and systemmatic training programmes for all

teaching and other special staff
4. Improve Therapist : Pupils Ratio (1:30)
5. All therapist posts should be Grade I post due to the specialist job

nature.
6. The Senior Therapist Grade post should be on agency basis to benefit

all schools under the same agency. (At present, only I special school for
physically handicapped children out of 7 is ‘big’ enough to have Senior
Therapist Grade posts on school basis. Yet the major characteristic of
these schools is its small no. of classes.

7. Create senior posts for speech therapists and nurses.
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DATA ON JOHN F. KENNEDY CENTRE

1. Year of Establishment 1967
Year of First Extension 1984
Year of Second Extension 1998

2. Comparison of data of three stages

1967 1984 1998
a. Net Total Area 2000m2 2774m2 3996m2
b. Capacity of Day pupils 80 140 140
c. Capacity of Boarders 60 80 90
d. No. of staff about 60 102 112
e. No. of classrooms 8 14 16
f. No. of special rooms 1 5 6
g. No. of Primary classes 6 7 7
h. No. of Secondary classes 2 7 7
i. No. of therapy departmentl 3 3 3
j. Hydrotherapy Pool 1 1 1
k Hall 1 1 1
l. Gym / Student Acti Centre 0 0 1
m. No. of dormitory room 6 8 8

3. Shortcoming in comparison with Existing ED standard
JFKC ED

a. Small size of classrooms 30m2 45m2

4. Recommendation for inclusion to the Standard list of Schedule of Accommodation
a. Multi-purpose Activity Room for Boarders
b. Enlarged Hydrotherapy Pool for adolescents
c. Open Air Playground
d. Conference Room
e. Multi-media Room
f. Teachers' Resource Room

3. Recommendation for standard facilities provision

Air-conditioning for all facilities in the School and Boarding Sections including Hall,
Indoors Games Rooms / Multipurpose Activity Centre / Gym


