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STUDY ON THE CRUISE MARKET OF HONG KONG

PURPOSE

This paper introduces to Members the “Study on the Cruise Market of Hong

Kong” (the Study) undertaken by the Hong Kong Tourist Association (HKTA), and its key

findings and recommendations.

BACKGROUND

2. The Study was part of an exercise to examine the feasibility of a number of

projects recommended in the Visitor and Tourism Study Strategy Report of the HKTA. The

objective of these initiatives was to enhance Hong Kong’s attractiveness and

competitiveness as a major tourism destination by facilitating the development of new

tourist attractions and facilities, and improving existing ones.

3. The Study was completed in June 1998. In the light of recent public interests in

the matter, the HKTA has been asked to present to Members major findings and

recommendations of the Study. A paper prepared by HKTA is attached at the Annex.

Tourism Commission

Economic Services Bureau

June 1999
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Annex

Study on the Cruise Market of Hong Kong

Background

1. The development of Hong Kong as a cruise hub was one of the recommendations of

the Strategy Report of the Visitor and Tourism Study for Hong Kong (VISTOUR)

completed in 1995 by the Hong Kong Tourist Association (HKTA). The VISTOUR

report provides directions for the future development of Hong Kong’s tourism

attractions and facilities.

2. The Study on the Cruise Market of Hong Kong (the Cruise Market Study) was

commissioned by the HKTA in June 1997 to assess the world and regional cruise scene

with a view to understanding the underlying trends, growth prospects and development

of new emerging markets, as well as their impact on positioning Hong Kong as a major

cruise hub. The Cruise Market Study was undertaken based on data and information

available as at the end of 1997. It was completed in June 1998.

3. The Cruise Market Study is primarily a market study. The primary objective was “to

carry out an in-depth assessment of the cruise ship markets in the world and Asia

Pacific region, and in particular the future development potential of the cruise sector in

Hong Kong”. The Study also looked at terminal facility options in view of market

trends and demand, broadly examined the need for a new cruise facility, and carried

out pre-feasibility assessment of various possible locations.
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4. The Cruise Market Study was an assessment of industry trends and market situation. It

was not a project specific feasibility study for a new cruise terminal facility. A separate

assessment would have to be undertaken when concrete proposals emerge.

World and Asia Cruise Market Trends

5. The Cruise Market Study covered an assessment of the world and Asian Cruise

Markets. Cruise travel has been one of the fastest growing tourism sectors in the world.

The cruise market, as are other tourism infrastructure projects, has long been

considered to be supply-driven. For without the ships and the facilities to support the

servicing of the vessels, the demand cannot manifest itself. In addition, the present

industry trend is towards larger size of cruise vessels i.e. the mega-ships which are

over 70,000 gross tons, and with a capacity of 2,000 to 3,000 passengers.

6. The two major cruising areas within Asia are Southeast Asia and North Asia.

According to the Cruise Line Industry Association, about 85,000 North American

cruise passengers visited Asia each year. The size of the 1996 conventional cruise

market in Hong Kong, Singapore and Port Klang (Malaysia) was estimated at

approximately 800,000 passengers, accounting for the majority share of the Asian

market. Although Asian’s share of the total conventional cruise market was still very

small, this share was growing as the leading cruise liners increasingly looked further

afield for more interesting itineraries.



3

Existing Hong Kong Cruise Market - Overseas Visitors and Local Residents

7. Hong Kong was widely perceived by western cruise line operators as a “must call” on

their Far East and world cruise itineraries. A very broad estimate of Hong Kong’s

share of the world market was 2% to 4%. The Cruise Market Study identified that the

number of international ship calls by western cruise operators had been relatively

constant over the last decade, with 62 calls recorded in 1997. However, in terms of

passenger throughputs, there had been significant growth between 1992 and 1997. The

measurement of throughput would directly reflect the need for dedicated facilities such

as baggage handling, immigration control, custom and passenger flow area of a cruise

terminal. Berthing capacity is only one of the different factors considered when

assessing the adequacy of a cruise terminal.

8. Based on the arrival and departure statistics directly supplied by the Immigration

Department, the growth of both local and overseas cruise throughputs were analyzed.

In terms of growth in overseas cruise passenger throughput, it averaged just over 13%

p.a. over the period 1992 (70 000) to 1997 (130 000). These included overseas

passengers on international cruise liners and also those who participated in Hong

Kong-based cruises (Figure 1).

9. Over the same period, the throughputs of Hong Kong residents taking conventional

cruises increased from 4 600 in 1992 to 425 000 in 1997, while those on cruise-to-

nowhere showed an increase from 122 000 (in 1992) to 271 000 (in 1997) (Figure 2).

The total Hong Kong resident cruise throughputs had increased therefore from 126 600

to 696 000. The total
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cruise throughputs in Hong Kong, including both overseas passengers and Hong Kong

residents, had grown to 826 000 in 1997.

10. Excluding the cruise-to-nowhere market, there had been a significant growth of the

total cruise passenger throughputs of both overseas and local residents from 69 500 in

1992 to 528 000 in 1997 (Figure 3). The total throughputs of both the residents and the

overseas visitors represented the actual demand on cruise facilities in Hong Kong.

11. Excluding cruise-to-nowhere, the compounded annual growth rate for the overseas

passenger throughput from 1992 to 1997 was 9.49% and that for the Hong Kong

residents was 147.3%. There was a clear trend for growth in total demand for cruise

travel by overseas visitors at Hong Kong and by the local residents.

Need for Appropriate Cruise Terminal Facilities

12. As part of the Cruise Market Study, industry consultations were carried out. There

were suggestions that the Ocean Terminal did not provide the dedicated cruise

facilities to meet the mega-ships of the future.

13. The Cruise Market Study pointed out that Hong Kong should provide the appropriate

cruise terminal facilities in order to capitalize in the short to medium term the potential

for growth in the market for cruising in Asia. This calls for the provision of a modern

terminal with the required range of facilities and amenities to attract the new

generation of mega-ships that are coming on-stream in the next few years to use Hong

Kong as their home port.
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14. The Cruise Market Study estimated that the incremental spending resulting from the

building of a new cruise terminal could range from HK$125 million to HK$315

million per annum (at 1997 prices). If there is no appropriate facility, then Hong Kong

may lose the opportunity to develop further its cruise sector, and hence the chance to

reinforce generally its development of tourism. Furthermore, the development of new

cruise terminal facilities could introduce industry competition and encourage private

sector investment.

Ocean Terminal

15. The Ocean Terminal was regarded by the Study as the best location for dedicated

cruise facilities. The Cruise Market Study acknowledged the comments made by the

industry during consultations, and recommended that comprehensive enhancement and

improvements should be undertaken in order that the facility could meet the need of

the future mega-ships and passengers.

Cruise Terminal at Kowloon Point

16. Alternative options to provide new cruise terminal facilities were examined. These

include the Kowloon Point Development and 10 other possible sites.

17. The Cruise Market Study examined the then Kowloon Point Development (KPD)

proposals of the Government. KPD is located west of Tsim Sha Tsui. The potential site

for the building of a new cruise terminal was at KPD if the Government decided to re-

provide a terminal in lieu of the Ocean Terminal. The timing for the then Government

proposal for a new
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cruise centre at KPD was mid 2011. The proposed time frame was however too far in

the future to accord a practical solution for Hong Kong to position itself to tap the

anticipated growth in additional regional cruise traffic. It was also uncertain at the time

of the Cruise Market Study whether the KPD Reclamation will ever be implemented.

Possible Alternative Sites for a New Cruise Terminal

18. Given the uncertainty associated with whether KPD would actually be implemented,

there was a need to locate alternative possibilities, with KPD remaining the long-term

option. Besides KPD, a total of 10 other potential cruise terminal locations were

examined in broadbrush terms (Figure 4) against selected locational criteria.

Nevertheless, it was beyond the scope of the Cruise Market Study to examine the

specific suitability of any one site.

19. The results of the preliminary locational comparison indicated that North Point, Hung

Hom and Central Wanchai Reclamation were possible alternative sites. These 3 sites

were identified amongst Government land which might be available in short to

medium terms for disposal.

20. The Cruise Market Study made it clear that the suitability of any one site was however

subject to detailed technical studies on the traffic, marine, environmental and land use

impacts of the development. It was recommended that further studies should be carried

out by the Government on these possible sites. As a market study, the HKTA Cruise

Market Study did not recommend a specific site and examined detailed site-specific

impacts of any development proposals.
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21. While there might be possible alternative sites for the development of a new cruise

terminal, the Cruise Market Study suggested that the key aspect to implementation was

the availability of specific proposals from the private sector. It pointed out that only if

there was private sector interest in making the investment, would a new terminal be

developed. The Cruise Market Study therefore also recommended that the Government

should facilitate private sector initiatives to develop a new terminal for Hong Kong.

22. The HKTA Cruise Market Study was completed in June 1998. Recommendations of

the Study would only provide a reference for the Government in considering specific

project proposals. A copy of the Executive Summary of the Study is attached at the

Enclosure.

Prepared by

Hong Kong Tourist Association

June 1999

Attachment

Figure 1 International Visitors Throughputs by Types of Cruises

Figure 2 Total Cruise Passenger Throughputs

Figure 3 Total Cruise Passenger Throughputs (exclude cruises-to-nowhere)

Figure 4 Possible Alternative Cruise Terminal Locations

Enclosure

Study on the Cruise Market of Hong Kong - Executive Summary

――
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11 June 1999

TO WHOM IT MAY CONCERN

1. The Study on the Cruise Market of Hong Kong was undertaken by consultants on

behalf of the Hong Kong Tourist Association (HKTA). The consultancy team includes

MVA Asia Ltd as the lead consultant, and was supported by KPMG, Terry Farrell &

Partners, Scott Wilson, Ede Charlton and Larry Tam & Associates.

2. The Study was completed in June 1998. The analysis within the Study has been

undertaken having regard to information and cruise data available as at the end of 1997.

Two reports (the Executive Summary and the Final Report) were prepared.

3. In a letter dated 2 July 1998, the Territory Development Department (TDD) of the

HKSAR Government has requested that the two reports be classified confidential to

reflect the sensitivity of the Kowloon Point Development proposals illustrated within

the reports.

4. As a result of this request, the HKTA has then proceeded to prepare a Summary of

Findings Report and this was subsequently released in October 1998.

5. More recently on 10 June 1999, at the request of the HKTA, the TDD has confirmed

that the two Reports (the Executive Summary and the Final Report) could be released

if all the figures and drawings showing the Kowloon Point Development be removed

from the Reports. Accordingly, figures and drawings relating to the Kowloon Point

Development have now been removed from the attached Final Report and Executive

Summary.

Hong Kong Tourist Association
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New Ship Deliveries 1990-2002

Vessel Size
Cruise Line / Brand <70K Gross Tons 70K-85K Gross Tons >85K Gross Tons
Club Med 2
Carnival 1 1
Celebrity 2
Princess Cruises 2
Costa 2
Majesty Cruise Line 1
Norwegian Cruise Line 1
Royal Caribbean 2

19
90

-1
99

2

Others 23
(92%) (3%) (5%)

Holland America 3
Norwegian Cruise line 1
Costa 1
P&O 1
Royal Caribbean 1
Celebrity Crusies 1
Princess Cruises 1
Carnival 3
Others 8

19
93

-1
99

5

(85%) (15%) (0%)
Holland America 2
DSR 1
Conti Reederei/Hapag-Lloyd 1
Radisson Seven Seas 1
Carnival 1 1
Royal Caribbean 4
Costa 1
Celebrity 2
Princess Cruises 1

19
96

-1
99

7

(33%) (60%) (7%)
Deilmann 1
Renaissance 2
Carnival 1 1
Disney 1
Star Cruises 1
Royal Caribbean 1
Princess Cruises 1 1

19
98

(30%) (50%) (20%)
Silversea 2
Renaissance 4
Holland America 2
Radisson Seven Seas 1
Festival Cruises 1
Royal Olympic 2
Princess 1 2
Celebrity 2
Carnival 1 1
Royal Caribbean 1 3
Star Cruises 3
Disney 1
Norwegian Cruise 1
Costa 1
P&O Cruises 1

19
99

-2
00

2

(40%) (40%) (20%)

Source : Adapted from Travel & Tourism Intelligence (The World Cruise Ship Industry to 2000) and
recent press releases













Economic Benefits

There will be positive economic benefits to Hong
Kong if the potential growth under the “New
Terminal” scenario is realised. For illustration
purposes, the incremental spending resulting from
the building of the new cruise terminal over the
period 2000 to 2006 could range from HK$ 125
million to HK$ 315 million per annum (at 1997
prices) depending on the assumed demand
scenario. In addition, the total incremental income
flowing into the Hong Kong economy is broadly
estimated to potentially create between 950 and
5,800 jobs, again depending on the demand
scenario applied to the income flows.

For a 25-year operating period, the “New
Terminal” scenario could potentially generate
economic contributions(7) in present value terms
(end 1997) in the region of HK$ 1.1 to HK$ 3.4
billion assuming a real discount rate of 4% per
annum or HK$ 560 million to HK$ 1.6 billion
with a real annual discount rate of 10% per
annum. Such economic benefits and employment
generation would be foregone if the “New
Terminal” scenario is not achieved.

In addition, with the provision of appropriate
terminal facilities, there are also other intangible
but no less important benefits to the local cruise
industry and the community at large.

The development of a new cruise terminal could
provide such intangible and social benefits as:

! a positive signal to the tourism industry as
the development will reinforce the current
efforts towards providing world class
tourism facilities to position and market
Hong Kong as the leading destination in
Asia. The development of Hong Kong as a
cruise hub could serve as a stimulus for
additional tourism, in line with the current
campaign of promoting Hong Kong as a
City of Life on both land and sea;

including direct, indirect and induced
income changes on a value added basis

! an important catalyst to raise the general
awareness of cruising, and further induce the
interest of regional visitors and local
residents in Hong Kong to participate in
cruise travel;

! access to the waterfront area in and around
the terminal site to maximise the amenities
of the unique and captivating harbour of
Hong Kong to the public at large;

! an additional choice in family recreation as
the development of a new terminal will spur
growth in cruising activities which in turn
will provide more varied itineraries tailored
to Asian preferences (- as noted earlier, the
Asian market prefers short cruises with the
family, with activity filled holidays and
good food high on their list of priorities);

! more local job opportunities through the
anticipated development of the Hong Kong
cruise sector amidst the restructuring of the
local economy; and

! an enhanced visual image of the Hong Kong
harbour front through the development of
the terminal as an attractive architectural
landmark.

The market research underlying the above
estimates was largely completed in the third
quarter of 1997, and it reflects the industry and
economic outlook prevailing at the time. In the
period leading to the finalisation of the Study and
at the time of preparing this report, there has been
an overall downturn in travel and tourism in Asia
due to the economic situation affecting the region
as a whole.

Whilst the extent of continuation of this trend
cannot be gauged with certainty, the impact on the
range of demand estimates presented in this Study
is likely to be insignificant. This is on account of
several factors - the supply led nature of the cruise
industry, the generally long lead time in itinerary
planning, the on-going commitments of the cruise
line operators in ship delivery (with no down
scaling noted amongst the major players in
particular the Asian operators), and the generally
conservative scenario-based approach adopted.
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Principal Findings of the
Market Study

The principal findings are summarised below:

The cruise market, as are other infrastructure
projects aimed predominantly at the tourism
sector, has long been considered to be supply
driven, for without the ships and the facilities to
support the servicing of the vessels, the demand
cannot manifests itself.

! The industry trend is towards larger size of
cruise vessels i.e. the mega-ships, which
are in excess of 70,000 gross tons and have
a capacity of 2,000 to 3,000 passengers.

! Medium to longer term increases in
passenger throughput for cruising in the
Asian region in general, and especially in
North Asia, are expected to be driven
primarily by growth in Asian economies.

! The estimated demand to 2006 has
indicated a potential for growth in the
market for cruising in Hong Kong.

! The “wild card” from a demand generator
perspective is Mainland China, given Hong
Kong’s proximity to this massive source
market. The growth will be in short cruises
initially, and longer, more diversified
itineraries in the longer term. Any
significant uptake of this could be
beneficial through the strong likelihood
that the Mainland tourists will also spend
some time in Hong Kong.

! The future of Hong Kong as a cruise
destination and turnaround / home port
could benefit from the development of
other ports-of-call in the region. However,
Hong Kong’s position will likely continue
to be affected by the strong seasonality of
conventional medium and long cruise
itineraries in the North Asian cruising
ground and the stronger

position of Southeast Asian ports as a
gateway to a greater variety of “tropical”
cruising destinations. These limit the
potential for any significant growth
contribution from western cruise ship calls
to Hong Kong.

! Notwithstanding the above, the provision of
adequate facilities to attract the mega-ships
to use Hong Kong as its home port would
be strategically important to the local cruise
industry through the development of new
itineraries which are sensitive to the
seasonal effects and take advantage of Hong
Kong’s position as a gateway to North Asia.

! Hong Kong should strategically pursue its
use as a cruise home-port involving major
embarkation and disembarkation of
passengers. Vessels home-ported in Hong
Kong will commence and finish their
itineraries in Hong Kong. With cruises
home-ported in Hong Kong, the port will
serve as a major turnaround facility and it
also allows greater flexibility in itinerary
planning, thereby increasing the variety of
cruises that a vessel could offer out from its
home base. All these will allow Hong Kong
to be better positioned as a major cruise
hub, and facilitate more direct and greater
promotion of tourism and economic
contribution to Hong Kong, compared to its
use as merely a port-of-call. In addition, the
generally high level of cruising activity
associated with a home-port with major
turnaround of passengers, would demand
very high standards of supporting services
and a comprehensive range of ship
provisioning and passenger processing
facilities. These are some of the critical
considerations to the cruise line operators in
selecting their choice of home-ports and
developing their itineraries.

! The availability of appropriate facilities will
play a major role in the development of the
cruise sector in its locality. For example, the
Consultants’ research demonstrated that the
construction of the Singapore Cruise Centre
has been instrumental in enabling Singapore
to effectively target the cruise
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Whilst a review of the theoretical capacity of Ocean Terminal
(OT) indicates that it can meet the anticipated demand purely
in quantitative terms of the number of ship calls, the critical
issue is the adequacy of its existing cruise terminal facilities
in servicing the ships and their passengers. An assessment
was carried out against the requirements for the provision of
suitable berthing and terminal facilities to accommodate the
mega-ships. The results are summarised in the table below.

The deficiencies identified in the diagnostic review are consistent
with the findings of the recently completed

Kowloon Point Development Feasibility Study
commissioned by the Territory Development Department.
The current facilities at OT are not adequate in terms of the
standard and range of passenger and ship servicing necessary
to attract the new generation of mega-ships in the next few
years to use OT as their home-port. As the world’s cruise line
fleets are progressively modernised. Hong Kong will
increasingly lose out on the potential growth, in particular the
additional regional traffic if no dedicated facilities exist to
handle the mega-ships.

Summary of Diagnostic Review of OT’s Berthing & Terminal Facilities
Facility / Function Mega-ship Home-port Requirements Evaluation of OT’s Facilities

Pier length Two 320m berth
Able to berth on either side of finger pier, although
inner (North) berth would require dredging

Ship reprovisioning
Secured 1-way 10m servicing zone segregated
from other public vehicular movements

10m space available but it also caters to vehicular
movements for retail servicing, leading to frequent
congestion especially if more than one vessel is
berthed, and causing inadequate quayside space to
utilise the mega-ship’s baggage conveyor system

Check-in
Departure terminal footprint of 2,000m2, with
dedicated modern check-in facilities including
baggage conveyor & security scan (about
1,000m2, capable of processing 500
passengers with baggage per hour) & entrance
hall

Lacks dedicated facilities to check-in passengers with
baggage & is too small for large passenger volume.
Current baggage room (200m2) also doubles as check-
in, and has no baggage conveyor system nor security
check for baggage There is another check-in facility
(400m2) at western end of terminal building but is too
far from drop-off point for passengers with baggage

Baggage claim
Arrival terminal footprint of 4,000m2, with
dedicated baggage claim (min 2,500m2

capable of handling 1,500 bags per hr),
custom facilities and greeters hall

Existing baggage handling area (200m2) is only
adequate for small baggage volume. Custom
formalities are handled in the same area, and is also
used for check-in. There is no arrival hall nor related
passenger facilities after baggage claim

Other embarkation /
disembarkation
process

Facilities for immigration, security check &
lounge capable of accommodating 2,000
passengers, with facilities for handicapped
passengers

No dedicated & direct connection between check-
in/baggage handling area and waving gallery for
passengers to board vessels; share access routes with
the general public - via internal service stairs & the
main retail concourse (which can get very crowded on
weekends). Generally poor handicap facilities and no
security check stations provided by OT. No departure
nor arrival lounge facilities. Other than for Star
Cruises’ outbound passengers, there are no provision
for immigration facilities within OT

Drop-off / pick-up
Front door drop-off & pick-up, and adequate
space for taxi & coach parking, loading &
unloading

Coach staging area is far from check-in/baggage
claim, and there are limited taxi bays available
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The results of the evaluation, carried out against a set

of performance criteria, have indicated that each of the

two alternatives provides only a partial solution in

terms of creating an attractive home-port environment

for the new generation of mega-ships. In addition, the

practicality of implementing the alternatives from a

commercial perspective further undermines their

usefulness. From the perspectives of the specific

characteristics of the cruise sector and trends in the

development of the cruise market towards larger

vessels, the premise that an enhanced OT can accord an

interim solution is unlikely to be feasible.

This leaves remaining the option of building a new

dedicated cruise facility for Hong Kong in addition to

the continuing operation of OT. In this regard it is to be

noted that under the Land Grant for OT (Clause 9), the

Government is not permitted “to build or financially

assist” in constructing another cruise terminal within

the “harbour limits”. However, there is no commitment

undertaken by the Government to not allow

competition. This in essence means the development of

a new terminal within the harbour limits rests primarily

with the private sector.

Kowloon Point Development (KPD)

Feasibility Study Cruise Centre

Proposal

The formulation of the potential facility option has

been based upon the established need for Hong Kong

to build a new dedicated terminal.

As part of this process, a review has been carried out of the

existing proposal under the KPD Study, which was

commissioned by the Territory Development Department

and completed in December 1997, for the reprovisioning of

an upgraded cruise terminal facility. The KPD is proposed

to be implemented in 3 phases over a 9-year period, and is

envisaged to play four important roles - as a new

commercial centre in West Kowloon to relieve pressure on

the Central Business District; to provide land for the

enhancement of the tourist area of West

Kowloon; to provide land for road and rail links for

West Kowloon; and to facilitate the extension of

waterfront open spaces from Tsim Sha Tsui.

Under the KPD proposal, the proposed Cruise Centre

and the Integrated Transport Interchange Terminus

(ITIT - which serves as the transport hub for the

entire KPD) are both programmed for completion in

mid 2011, with work on the Cruise Centre

commencing in mid 2007. This programme assumes

the KPD works will commence in January 1998.

The proposed Cruise Centre, in the form of a finger

pier with two berths, is to be located to the west of the

existing OT with the same alignment as present.

Passenger pick-up and drop-off facilities are not

provided within the Cruise Centre but in the ITIT,

which is some distance away to the east of the Cruise

Centre. The ITIT is connected to the Cruise Centre

via a dedicated high-level pedestrian bridge. The roof

of the proposed Cruise Centre will form part of the

Festival Market Place, a new tourist spot with multi-

level focus of activities such as entertainment, retail,

food & beverage, cultural, etc. The Cruise Centre also

contains 19,800m2 of retail GFA.

The KPD Study, in line with its strategic focus, only

provides an outline of a possible Cruise Centre

development and does not therefore set out any

detailed requirements for a reprovisioned cruise

terminal. The comments on the KPD Cruise Centre

proposal presented below should be interpreted in this

light.

KPD Cruise Centre Proposal - Summary of

Comments

Key observations on the KPD cruise centre proposal

are summarised below:

! The site commands an excellent downtown

location with good access to public transport.

! Of the 2 berths planned, only the outer berth is

320m in length whereas the inner one is shorter

at 270m
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due to the siting of the reprovisioned fire
boat berth. This will in effect restrict the
potential usage of the mega-ships to only the
outer berth and undermine its ability to fully
support the servicing of mega-ships.

! The pier width of the Cruise Centre of about
58m, as inferred from the total quay area
proposed, would probably be sufficient to
cater for the construction of a terminal
building. However, it appears only a 8m
clearance on either side of the terminal
building (from the edge of the marine deck
to the wall of the terminal building) has
been provided. This is probably not
sufficient for vessel servicing and
maintenance of emergency vehicle access
traffic lanes around the pier structure.

! The notion of combining the Cruise Centre
with an ITIT located some distance away
from the Cruise Centre itself (e.g. taxi stand
at 320m away) and involving significant
changes in level (e.g. taxi facilities are at
ground level (+5 mPD) while the pedestrian
bridge is at +13.5 mPD), would appear to be
inconvenient from the perspective of
passenger processing and control. While this
design concept may not pose a major
constraint for very short cruises, it is not
“user friendly” for medium length
conventional and world cruises where
passengers are expected to travel with
luggage. In addition, the older age profile of
international cruise passengers will further
compound the problem.

! In view of the above, locating a large
proportion of key passenger processing
facilities at pier level, including passenger
pick-up & drop-off, check-in and baggage
claim, would appear to accord a better
solution than the present proposal. If such
facilities are incorporated within the area of
the pier structure itself, the pier would need
to be widen to some 90m to 100m.

! None of the floor levels of the Cruise Centre
appears to be compatible with the main
passenger reception ports of the new mega
ships.

The results of the review exercise have indicated
the suitability of the KPD site for the building of
a dedicated cruise terminal. The physical,
functional and operational requirements of the
dedicated terminal facility at KPD however need
to be examined and specified in greater detail to
ensure they are in accordance to the
requirements of a modern dedicated terminal.

Further detailed work for this option is broadly
recommended as follows:

! Terminal planning - a practical and
workable conceptual layout of passenger
processing and ship reprovisioning needs
to be developed for the proposed Cruise
Centre to a sufficient standard to meet the
requirements of the new generation of
mega-ships.

! Passenger transportation planning - the
feasibility of integrating the Cruise Centre
with the ITIT needs to be re-examined
within the context of the specific
characteristics and operational
requirements of the cruising industry,
including the adequacy and practicality of
the proposed pedestrian links.

! Berth configuration - whilst the length of
the pier has been clearly established, the
sizing of the pier has to be re-examined
within the context of the overall terminal
concept for the cruise operation. Also, the
shape of the berth has also to be specified
and the impacts of housing a fire boat berth
adjacent to a cruise vessel berth need to be
re-examined to ensure safety of operation.

! Ancillary support - the proposed provision
of ancillary retail facilities and its use as
part of the Festival Market Place need to
be examined to facilitate an effective
integration within the overall framework of
the primary function of the Cruise Centre
(which is for cruise operation), and to
ensure such introductions do not
compromise or disrupt the security and
effective and efficient running of the cruise
operation.
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Commercial viability - a preliminary

review carried out as part of this

Study has indicated that the financial

viability of a cruise terminal as a

standalone investment may be

difficult to achieve. This is consistent

with the findings of the KPD Study,

which indicated that the financial

viability of a cruise terminal

development “without retail support

is questionable” and that “the

implications of the retail element in

the Cruise Centre be studied further

prior to implementation”. In this

regard, the investigation should be

extended to encompass other

complementary alternative uses to

which accommodation within the

cruise facility could be dedicated to.

The Government should therefore

consider means to enhance its

viability, for example, by including

retail and other complementary uses

into a single cruise terminal

development package.

It is recommended that before the KPD

land use plan is formally gazetted in the

form of a statutory Outline Zoning Plan,

the above tasks should be undertaken to

finalise the land use and the physical size

and configuration of the cruise terminal.

KPD Cruise Centre Option

On the basis of the foregoing, the

potential facility option of this Study is

for the building of a new dedicated

cruise terminal for Hong Kong to be

located at the future KPD site. However,

there is one key issue which needs to be

addressed.

Whilst the site meets the locational

criteria for a cruise terminal, the current

timing for its completion is too far in the

future to accord a practical solution. The

Cruise Centre in KPD is programmed

for completion at the earliest only in mid

2011, and this completion date could be

further delayed. Thus it remains only a

possible long term solution.

There is thus an urgent need for

Government to investigate the

possibility of fast tracking the building

of a dedicated terminal at KPD in order

for Hong Kong to capitalise in the

shorter to medium term the potential for

growth in the market for cruising in

Asia. There is a critical need to sustain

the present interest of the cruise
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