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Mr Duncan W Pescod, Deputy Secretary for the Civil Service (Dep SCS):

Mr Chairman, thank you. | hesitate to intervene on this point, but it seems to
me we are going a little bit round in circles. The essential issue here is whether or not the
Director of Highways reacted to the initial call from CSB. | think that is what Mr LAU is
trying to get out. Now, if | can refer Members to Paragraph 2.5, it is very clearly stated in
the Audit Report that the Director of Highways did react. He did issue relevant circulars.
Now those circulars pre-dated our subsequent circular which was issued in October 1999
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and which set out what we regarded as the requisite steps to be taken. But he had reacted
to the initial request from us to take action.

That seems to me to be the first issue, and in that initial reaction he did set down
the requirement for these inspections. Now, | think that seems to me to be one of the
Issues we are concerned about. Whether or not subsequently there was adequate follow up
in terms of these random inspections, of course, | cannot comment on. But I think it is fair
to the Director to say that he did react in an appropriate manner to the original request.

Chairman:

We shall perhaps judge that, of course. But I think to react, to make sure that
there are actual procedures implemented. Timely implementation is also important. So
that is another thing we want to judge and we want to find out. Mr LAU?
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consent even on the change of post ?

Dep SCS:

Mr Chairman, actually there are a number of things. Transfers is just one of the
options available to us at the current time. Generally, of course, it is far better to arrange a
transfer where there is agreement on both sides, and agreement on both sides means both
the receiving department and the officer concerned. Clearly that is the preferred option.
But there are cases where there are surplus staff situations where there really is not much
choice, so therefore we can move staff. The only requirement is that, when we move staff,
the job to which they are moved is appropriate to their level of training, their level of
education, etc, etc. So clearly we would not be moving someone, for example, from a
workman post into a clerical post unless they were prepared to go through training. So,
that is the first constraint.
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In order to help deal with surplus staffing situations, we have actually set up a
central clearing house to which departments can say, “look, we have got this number of
staff surplus to requirements. Can you arrange alternate postings throughout the Civil
Service?” So, we do not just look at it within that particular department or group of
departments, we can look at it throughout the Service. And that has been quite successful
in its first year. | think the figures are something in excess of 300 staff. So on top of that,
we have recently released proposals on voluntary retirement, which again can deal with
staff on a voluntary basis, and we are looking at a number of different routes to try and help
departments in this situation.

Chairman:

Two things: has the department ever requested you for help in this regard on this
surplus?  And secondly, if they are already dealing with what | would regard as very cushy
jobs, just clearing grass, walking beats and looking for holes and things, who would want to
change jobs if you can do such a very simple task? If they have no incentive for changing
jobs, what can the Government do to encourage them?

Dep SCS:

As | say the question is not a matter of providing incentives to change jobs. If
the job is considered no longer within the context of a particular operation then we can
move staff, and that is not a particular problem. It is better that we move them voluntarily.
But it is for the department to decide. We cannot centrally say, “sorry this job no longer
functions. Get on with it.”

Chairman:
Have you ever received a request about ......?
Dep SCS:
I could not answer that offhand. 1 will have to let you know separately.

Chairman:

Could you please check the record?
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