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Maintaining role as integrator vital
PETER CHAN

12/07/1999

South China Morning Post

Page 2

(c) Copyright 1999 South China Morning Post Publishers. All Rights Reserved.

Hong Kong’s future hinges on its performance as a “global integrator” of goods and services
after the mainland’s entry into the World Trade Organisation, according to Hong Kong Trade
Development Council chairman Victor Fung Kwok-king.

Mr Fung said the role as integrator could add value to the trade process and continue to lure
foreign buyers and investors to use services provided by the SAR.

This would ensure Hong Kong continued to play a pivotal role in trade between the mainland
and the world market, even after its entry to the WTO and further development in information
technology, he said.

Mr Fung cited his family trading business, Li & Fung, as an example for the evolution from a

pure “broker”, “middleman” role to an integrator role.

“For an order of shirts, we can dissect the production process from creative design phase
through yuan sourcing, weaving, sewing, finishing and distribution, at each stage optimising
multiple suppliers and locations while ensuring the process and end-product is as consistent,
integrated and timely as if there had been one source.”

“Our added value goes beyond market contacts and market information to our ability to
execute and integrate,” he said.

Mr Fung said this role as integrator had been in existence since the early 1980s when Hong
Kong evolved from a pure “traditional middleman” in merchandise trade to a management
centre of manufacturing and exports.

A further step is to intertwine this role into the fabric of information technology revolution -
using the Internet as a medium to cultivate a network or a community of business contacts
consisting of suppliers, buyers and intermediaries.

Mr Fung said this network could help Hong Kong maximise its role as integrator.

“In today’s Internet parlance, Hong Kong has ‘content’. We are rich with business
information, news connections, market intelligence, practical experience, relationship
networks, business contacts and deal opportunities.

“Hong Kong has the unrestricted expertise to prepare, reformulate, apply and distribute such

contacts,” he added.
Format to Print/Save
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