Your Ref : CB1l/BC/1/99
Qur Ref : MIR/ SCC/ 02/ 00
Dat e 19 January, 2000

Legi sl ative Council Building
8 Jackson Road
Centr al

Hong

Attn :

Dear

Re

Kong

Ms. Irene Man
Seni or Assi stant Secretary

Ms. Man,

: MIRC Public Listing Bills Commttee
- __Meeting dated 4'" January 2000

| refer to your letter (Ref: CB1/BC/ 1/99) dated 6'" January
2000 seeking our written supplement on the follow ng four (4)
itemns.

Havi
St af

ng solicit the views from the Councillors of the MRC
f Consultative Council (SCC), ny response are as follow :-

(a) Share Option

(b)

On behalf of the SCC, | had expressed clearly during the
4" January LegCo Bills Conmmittee Meeting that staff w sh
to be granted share option when the Corporation goes
public. Please refer to the Meeting Mnutes. Taking this
opportunity, 1, however, wsh to put forward again the
same request from staff for consideration by the
Governnent in the course of public listing.

Staff Representative in the Board of Director

Again, | had stated clearly in the LegCo Meeting that
under the current conmmunication structure between the
staff and the managenent via periodic and ad hoc
consultation process plus either Corporate briefing or
notification publications, it was considered sufficient.
Pl ease refer to the LegCo Meeting M nutes.

Moreover, | wish to supplenent that the representation of
SCC Councillors is considered sufficient as they cover
different jobs and grades of non-managerial grade staff.

This consultative mechani sm has been adopted for years and
operated successfully. It is +thus <considered the



(c)

(d)

communi cation protocol between the SCC and the Managenent
should be nmintained, enphasi zed and continuously
rei nf or ced.

Copy of the SCC Mssion Statenent is enclosed for your
i nformation.

Section 29 of the MIR Bil
It is opined that the penalty are too harsh.

Disciplinary Action and Appeal Procedure

There already existed a grievance procedure which is
docunmented in both the Admnistration Manual (for
Qperations Division) as well as Staff Handbook. The
procedure has been inplenmented for years.

Copi es of which are available for information upon request.

A hard copy of this letter plus floppy disk saved in “WnWrd

97”

format wll be mailed to you separately.

I f you have any queries, please contact the undersigned at Tel

No.

2993-2251 / or E-mmil to tom aw@rtrcorp.com

Yours faithfully,

Thomas LAW
Chi ef Co-ordi nat or
MIRC SCC Counci

Encl .



o TRV
Mission Statement of SCC

®  NTH IR I puAT D i
St rengt hen nut ual understandi ng bet ween t he managenent and
the staff

Exchange views with the managenent on matters of nutua
concern

o j%[ﬁja»ggliﬂ,fij e H] 5N R [Huny.;lsrF ,j,j mﬁﬂj
Seek conmmon grounds on maj or issues but reserve
di fferences on m nor ones and continue to strive for
better benefits for staff and consolidate the existing
ones in the light of preserving the interest of managenent
and staff



